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In this module, Becca Knudsen teaches you how to
discover how God has intentionally created you and
what that means for your leadership in your church
and, more significantly, in God’s Kingdom. Becca
serves as the Executive Pastor for the Mile High

Vineyard churches in Denver.

Then, Amber George will teach you about
stewardship—how to use what God has entrusted
you with and how faithful stewardship enhances
your relationships with others and God. Amber
currently serves as the Executive Pastor at

Crossroads Church in Fredericksburg, VA.

These two sessions will help you answer two central questions:

1.How has God specially shaped me to lead?
2.How do | faithfully steward what God has given me?



Video Notes

. You are uniquely made with specific spiritual gifts. God has given you
spiritual gifts because He loves you and created you to use your gifts for
others (1 Corinthians 12; Romans 12; Ephesians 4).

. Your church needs you to discover your gifts to function at a higher

level. Everyone in a church has been created with gifts and abilities to use
for the good of the church. When only a small percentage uses their gifts in
the church, the church’s health suffers.

SHAPE is a helpful acronym for beginning to explore your God-given
gifts. S - Spiritual Gifts; H - Heart; A - Abilities; P - Personality; E -
Experiences.

Gifts are what you learn by serving, not just thinking or self-discovery.
As you explore your gifts you discover more about God, yourself, and the
world around you.



Participant Reflection Questions

After watching the video, participants will answer or journal the following
questions for reflection. Feel free to utilize these questions for discussion at
your next Coaching Session.

1. Onascaleof 1-10 (1 = very unfamiliar; 10 = incredibly familiar), how
would you rate your understanding of your own spiritual gifts? Why
did you choose that number?

2. Beccasaid that, on average, 20% of the people in churches do 80% of
the work. This means that the majority of the people in the average
church do not understand and operate in their spiritual gifts. Would
you say this is true in your church? Why or why not?

3. Asyou heard Becca describe the acronym SHAPE - Spiritual Gifts,
Heart, Abilities, Personality, Experiences - and share some of her
story, what resonated with you? What of your gifts, heart, abilities,
personality, or experiences came to mind as you listened?

4. When you think of discovering more of your spiritual gifting and
abilities, what excites you? What makes you anxious or gives you
doubts?



Reflection Questions

How does the knowledge that you are a steward impact your decisions
and actions?

How are you managing what God has entrusted to you? What, if anything,
do you need to do differently? Write down 1-2 areas in your life that you
think you are stewarding well and 1-2 areas that you need to surrender
ownership back to God.

How are you managing what God has entrusted to you? What, if anything,
do you need to do differently? Write down 1-2 areas in your life that you
think you are stewarding well and 1-2 areas that you need to surrender
ownership back to God.

How might your life change if you allowed God to direct all areas of your
life (time, talent, and treasure)?

. Whatis the Holy Spirit saying to you about Kingdom living through this
session?



Video Notes

God owns it all. "The earth is the Lord’s, and everything in it. The world
and all its people belong to him.” Psalm 24:1 NLT

We are his faithful stewards. Stewardship is our minute-by-minute,
decision-by-decision opportunity to partner with God on everything he
wants to do.

God must come first. “Seek first the Kingdom of God above all else, and
live righteously, and he will give you everything you need.” Matthew 6:33
NLT.

Contentment is key. “Yet true godliness with contentment is itself great
wealth. After all, we brought nothing with us when we came into the
world, and we can’t take anything with us when we leave it. So, if we have
enough food and clothing, let us be content.” 1 Timothy 6:6-8 NLT

We are created to be generous. “For God is the one who provides seed
for the farmer and then bread to eat. In the same way, he will provide and
increase your resources and then produce a great harvest of generosity in
you. Yes, you will be enriched in every way so that you can always be
generous.” 2 Corinthians 9:10-11 NLT

Conclusion: it’s all about relationships.



Additional Resources

"Financial Discipleship: Investing in Eternity" by Peter J. Briscoe

"The Treasure Principle: Unlocking the Secret of Joyful Giving" by Randy

Alcorn

"God and Money: How We Discovered True Riches at Harvard Business

School" by John Cortines and Gregory Baumer

"Gospel Patrons: People Whose Generosity Changed the World" by John

Rinehart

Christian Stewardship Network - articles, videos, and a podcast all

created to inspire you to pursue the truths about living in financial
freedom and sharing these plain truths with those that you are leading


https://www.amazon.com/Financial-Discipleship-Peter-J-Briscoe/dp/9083031772/ref=sr_1_1?crid=UMC2BR8ZHH7L&dib=eyJ2IjoiMSJ9.qXhzDexIawNyw7nOlhRBz4dbBLoz8F_hc_a5ADfBeRZ8uPuckjXP8TdEwrres4SrXBxfoa2PI140XZZ_eytwBVAFkleqSr4-u3JEBy9ndg8jAb92K42qpffRMdTMwjAxZJeBrn-QAUo2rrnxdgfwARPLu9fYEw4tNntsp5nE1ONKW9Y9CndUpWFjGQ6pVH1ZNupJYvWuJyKJpdm11ZyMykcQ4tKLYVJ45YZZXKhxSpk.uBrDrnN23hhV1_dAwEUsl7tki5UbFav0zv29Q21ReCk&dib_tag=se&keywords=financial+discipleship&qid=1718370020&sprefix=financial+discipleship%2Caps%2C87&sr=8-1
https://www.amazon.com/Treasure-Principle-Revised-Updated-Unlocking/dp/0735290326/ref=sr_1_1?crid=2H9291OHV6NV9&dib=eyJ2IjoiMSJ9.8iOSsVuYecqJrlNNtS04ZHsFMXuwFRmHnVJdNl0c3S6V3cCzmfLBc11PjOOzDdE8gIMm0FN5dVYp8KzIagSLYl1hleP5p5c9wBTfTi4qjfT9n27-onNf6zv3RjKdNueXUs8rAHgxJ3jPusaD9Y4khx-XQSQEYIH1W9fqtdIqqcqkAA4Wc40V4L9420dPlaynDZVYUXg_ivG6F3lFj2e1eebr3GG8DOGbw_R6C-4Yv5U.fLFk1TQWU1TBw8rQisuZPeOXRjkad8YOYavoAGlkBIk&dib_tag=se&keywords=the+treasure+principle+randy+alcorn&qid=1718369988&sprefix=the+tre%2Caps%2C86&sr=8-1
https://www.amazon.com/God-Money-Discovered-Business-Paperback/dp/1628624736/ref=sr_1_1?crid=AMR9E7MGS8GR&dib=eyJ2IjoiMSJ9.YEnkS_Y4GZ86XoPQz128Ol5RdIk5w1HNEBh-WsOhR-Q2ljJbJ-Tv9_i_wnrUShlMlXIjx7O-lOCHpWBcUi0QuTplrMKEPCAhbQRPYmhLKl8-wl0JFqRGZ69pM9GdNutAHSBVw-1Dx510N0O4cxsQBVw4njmMq-NKCZtNM2QVULIl7a7BDmz8Gvao5RrGCSPUwkEqRqdKm9x8lm0vEoLcn21nlkAN035Lh5QMUeSGaR0.BBul4-nAyFQ_0HfEKtvLBK8yO8yQjSED7DEiSuOqdKc&dib_tag=se&keywords=god+and+money&qid=1718369214&sprefix=god+a%2Caps%2C108&sr=8-1
https://www.amazon.com/God-Money-Discovered-Business-Paperback/dp/1628624736/ref=sr_1_1?crid=AMR9E7MGS8GR&dib=eyJ2IjoiMSJ9.YEnkS_Y4GZ86XoPQz128Ol5RdIk5w1HNEBh-WsOhR-Q2ljJbJ-Tv9_i_wnrUShlMlXIjx7O-lOCHpWBcUi0QuTplrMKEPCAhbQRPYmhLKl8-wl0JFqRGZ69pM9GdNutAHSBVw-1Dx510N0O4cxsQBVw4njmMq-NKCZtNM2QVULIl7a7BDmz8Gvao5RrGCSPUwkEqRqdKm9x8lm0vEoLcn21nlkAN035Lh5QMUeSGaR0.BBul4-nAyFQ_0HfEKtvLBK8yO8yQjSED7DEiSuOqdKc&dib_tag=se&keywords=god+and+money&qid=1718369214&sprefix=god+a%2Caps%2C108&sr=8-1
https://www.amazon.com/Gospel-Patrons-John-Rinehart/dp/1496115473/ref=sr_1_1?dib=eyJ2IjoiMSJ9.sOlJWe7oRtGu6blFMyc6_z0zv6zwvc6Hl9kEoe0MuuBNm-yRsXFswC_2mavIWDisWBLZbT4U1PkGkQjuF0IVtlR1EyDfCvy1iLsOfQcdD60WeLg9SGMRVcQrHH_37A0C9zDrMZGJujYMcLx_KbG1qy4IjnZhO8WRHhVZluF-303VQR0rASW-vGVNZ-9u7c3DR7uCnT53ZGmAak-5fmSquxr4Ts5UrMuSgZstOEjDYwU.JsIHdnXZKn4z5w5EHnkxxqGxxSZoq-M_8v2CXYKTAkg&dib_tag=se&hvadid=570605076404&hvdev=c&hvlocphy=9059714&hvnetw=g&hvqmt=e&hvrand=133501284528040120&hvtargid=kwd-826733920961&hydadcr=13410_13389634&keywords=gospel+patrons+book&qid=1718369908&sr=8-1
https://www.christianstewardshipnetwork.com/

Put This Into Practice

Participants will answer the following questions on a digital form and will be
asked to send their responses to you as well.

In this module, we discussed the powerful truth that, as a child of God,
you have been given abilities, experiences, and resources to steward
for God’s Kingdom.

Before you meet with your mentor and others from your church, take
some time to reflect on what you’ve learned about yourself.

How has God uniquely wired you, and how have your experiences
shaped who you are and what you bring to your ministry role?

Then, spend some time praying. Ask God to reveal how He is inviting
you to more generously offer that to your church community.

How is God leading you toward greater generosity in what He has
given you?

As a way of connecting those thoughts, try completing this simple
phrase:

| believe God has shaped me in this specific way:
in order to minister or serve in this certain way:

in my church or local community.



While the content we’ve provided will be impactful for participants, as a VLE
mentor, the time you spend helping participants process will be
transformative. Please use this time to make thoughtful observations and be
prepared to speak into their lives. This time together will provide many
opportunities to have an “ICNU (I See In You) Conversation”, which will be
catalytic in their growth and development! Here is a sample agenda you might
consider using for your time together:

Connection (5-10 minutes). This is a great opportunity for small talk, to
warm up the conversation. You can ask how their week has been, or if they
have anything exciting coming up.

Celebration (5-10 minutes). Ask them if they have seen God do somethingin
their lives or ministry in the past two weeks that they’d like to share. Thisis an
opportunity for you to affirm and reinforce the

good growth that is happening.

Coaching Conversation (40 minutes). See Coaching Conversation Section on
the next page. This portion will be specific to each module.

Care & Prayer (10-20 minutes). As you wrap up your time together, make
space for the work of the Holy Spirit. This could look different every time,
especially if you are meeting with an individual versus a group. If you are with
an individual, you could ask if the Holy Spirit has brought anything to the
surface for them, and then pray into that. If you are with a group, this might be
an opportunity for a hot seat, or for participants to break off into pairs and
pray for each other.

Closing Communication (5 minutes). This is the time to highlight the next
module, important church events, or announcements, etc.
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Module 2: Self-Discovery & Stewardship invites participants to reflect on
how God uniquely shaped them, and how they can faithfully steward what
He’s entrusted to them. As Becca and Amber teach, self-discovery and
stewardship aren’t just personal growth topics - they're foundational to
leadership in the Kingdom of God.

1. Begin the conversation by sharing about your own SHAPE (Spiritual
Gifts, Heart, Abilities, Personality, and Experiences) and how God
uniquely formed you for ministry. Perhaps share some personal
experiences (both good and bad) that have formed you. Your SHAPE and
story will begin to unlock elements of your participants' SHAPE and story
as they relate to you! Answer the prompt that was given to participants in
their Activation Assignment:

| believe God has shaped me in this specific way:

in order to minister or serve in this certain way:

in my church or local community.

2. Now have participants share how they answered the prompt. Have
them take turns reading their statement to the whole group orin groups
of 2-4. After their statement is read, allow time for others (or yourself if this
is a 1:1 conversation) to affirm and bless what has been shared. This is a
great opportunity for an “ICNU (I See In You) Conversation” to encourage
each participant’s voice and Kingdom contribution.

3. Next, dig into the major themes of SHAPE and Stewardship and reflect
on themes from both sessions.



As you call out each theme, share any of your own observations about yourself
before asking participants to share:

o SHAPE (Spiritual gifts, Heart, Abilities, Personality, Experiences).
What part of SHAPE stood out most to you? What did it stir up or affirm?

» Fear or resistance. What excites you about discovering your gifts? What
makes you hesitate?

o Stewardship. Amber reminded us that everything we have belongs to
God. How does this idea impact your leadership? Are there areas where
it’s hard to release control?

e Contentment & generosity. What does it look like for you to live
generously—not just financially, but with time, attention, or
encouragement?

4. Wrapping up, let’s get practical. Spend a few minutes talking about
what these insights mean for the participant in their own leadership
by asking:

e Where do you feel an invitation to step up or step out?

e What’s one area you want to steward more faithfully—your time,
energy, finances, influence, etc.?

» Where do you sense God nudging you to offer more of yourself to the
life of our church, our community, and the world?

e What is one next step you can take toward that nudge from the Holy
Spirit?

5. Asyou move into prayer and ministry time, pray into whatever has
surfaced from your conversation. Use the hot seat, prayer partners, or
listening prayer.

e Take some time to pray over the participant's SHAPE and stewardship
journey.
 Invite the Holy Spirit to speak encouragement, healing, and clarity.
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